NEW ENGLAND VENTURE

carried will be worth recording here : it is one of those
failure stories that all can understand. Our fate was decided
on a single snowy day in Massachusetts; but this is rather
looking forward, for the first problem of the Mercury was
to decide the scope and framework of the tour. As a director,
I believe in the little theatre, and would always seek out the
dramatic audience that lies beyond Shaftesbury Avenue or
Broadway. As a playwright, I am used to big theatres and
their producing managers who think of thousands of dollars
weekly where I think of hundreds. With our successful
play by a poet, should we tour America on little theatre
lines, going from town to town before sponsored audiences
in colleges and institutes, or should we boldly enter the
round of big cities that Broadway uses for its try-outs and
road successes ? The first of these plans we should have to
improvise entirely for ourselves, at every disadvantage in
distance and organization; but for the second we had
already the willing offer of co-operation from Gilbert
Miller, whose New York offices could book the tour and
give us all their organizing service. Our company would
have accepted either way, but as theatre folk they had their
own ambitions. As I was to take the major risk, I made the
decision : we would join Miller and undertake the big-city
tour. While the company were still playing in English
towns before sailing, I slipped away on the Ile-de-France to
New York. During a few days there, the weather became
news, as usual in January when zero has once been reached ;
and as I stepped from the overnight train to Boston it was
<c plenty below ", as a coloured porter told me. Tie news-
lines put it at twenty below, which is cold enough.
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